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...that substance abusers are five times 
more likely to file worker’s compensation 
claims and are likely to incur medical 
costs and benefits that are 300% higher 
than their non-abusing counterparts?  
 
Alcohol and drugs don’t mix well with the 
workplace.  Business owners are paying 
the price — between $70 billion and $150 
billion in the United States every year. 
 
But there is good news — prevention 
works at work! Businesses that have 
instituted comprehensive Drug-Free 
Workplace programs have realized 
substantial savings in insurance premiums 
and enjoyed substantial increases in 
productivity.   

 
For further information or to schedule a 
Drug-Free Workplace program for your 

organization, please call Barbara Sprechman 
at 732.663.1800, ext. 211.  
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TALK TO EMPLOYEES ABOUT 

THE BENEFITS OF A DRUG-FREE 
WORKPLACE 
Stress the pos i t ive aspects  of  a drug-
f ree workp lace,  such as the fact  that  a 
f i rm,  compass ionate program can 
prov ide a heal thy,  safe and fa i r  
workp lace for  a l l .  

 

LISTEN TO EMPLOYEE IDEAS 
Ask your  employees for  the i r  input .  I t  is  
important  to let  them know you va lue 
the i r  op in ions and fee l ings.  By l is ten ing 
to thei r  ideas about  drug- f ree 
workp lace,  you wi l l  open the l ines of  
communicat ion,  bu i ld t rust  and develop 
a workp lace that  everyone fee ls  good 
about .  

 

LEARN ABOUT EMPLOYEE 

ASSISTANCE PROGRAMS 
What  can you do i f  an employee te l ls  
you he/she has a drug or  a lcohol  
prob lem? Are you prepared to he lp?    
By learn ing about  substance abuse 
t reatment  programs and resources 
ava i lab le in your  communi ty,  you wi l l    
be bet ter  prepared to face th is  s i tuat ion.  
Prevent ion F i rs t  has a comprehensive 
l ibrary that  conta ins the latest  
in format ion about  drug and a lcohol  
abuse,  and our  s ta f f  is  t ra ined to re fer  
those in need.  

 

8 STEPS TO A 
DRUG-FREE 
WORKPLACE 

CREATE A WRITTEN DRUG-
FREE WORKPLACE POLICY 
Your  po l icy should s ta te the purpose of  the 
program, prohib i t  use and possess ion of  
i l legal  drugs,  in tox icants  and cont ro l led 
substances,  spel l  out  the act ion to be taken 
against  employees who v io late  the 
rest r ic t ion and inform employees of  
ava i lab le drug counsel ing,  rehabi l i ta t ion or  
ass is tance programs.   Prevent ion F i rs t  can 
he lp you develop a wr i t ten po l icy that  wi l l  
re in force your  company’s  commitment  to a 
drug- f ree workp lace.   
 

EDUCATE YOUR EMPLOYEES 
ABOUT YOUR DRUG-FREE 
WORKPLACE PROGRAM 
Give not ice we l l  in  advance of  po l icy 
implementat ion.  Once your  drug- f ree 
workp lace pol icy is  wr i t ten,  i t  should be 
d isseminated to  and acknowledged by a l l  
employees.  To int roduce the pol icy,  you 
may want  to ho ld a meet ing and expla in  the 
va lue of  a drug- f ree workp lace.  Drug- f ree 
workp lace pol ic ies should be posted and 
inc luded on employment  appl icat ions.   

 
To learn more about how Prevention First can 
help your business, call Barbara Sprechman at 

732.663.1800 ext. 211. 
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CONSIDER DRUG TESTING 
Many companies require  mandatory  drug 
test ing,  espec ia l ly when employees 
operate machinery or  motor  vehic les .  
Other  companies implement  appl icant  
test ing.  Th is  sends a s t rong ant i -drug 
message to prospect ive employees and is  
the least  cont rovers ia l  form of  drug 
test ing.  Other  forms inc lude post -acc ident  
fo l low-up,  reasonable suspic ion and 
random drug test ing.  The s taf f  at  
Prevent ion F i rs t  can work wi th  you to  
determine whether  a drug test ing program 
is  r ight  for  your  bus iness.   

 

OFFER SUBSTANCE ABUSE 
TRAINING TO 
SUPERVISORS 
By t ra in ing your  superv isors  
about  the company’s  drug- f ree 
workp lace pol icy,  employee 
ass is tance program and drug 
test ing safeguards and 
procedures,  they can help  to prov ide 
documentat ion about  employee 
per formance problems.  

 

PROVIDE SUBSTANCE 
ABUSE INFORMATION TO YOUR 
EMPLOYEES.  
Make informat ion about  the ef fects  and 
dangers of  commonly abused substances 
avai lab le to  your  employees.  Post  
company po l icy,  exp lanat ion of  substance 
abuse addic t ion and where to go to  obta in 
counsel ing and t reatment .  Arrange for  one 
of  our  cer t i f ied substance abuse 
profess ionals  to prov ide an informat ional  
seminar  to your  employees.  


